eHaHo

O6pasoBarenbHasa oHnauH-nnarcgpopma edunano.ru

e-mail: enano@rusnano.com

Ten: +7 (495) 988-53-88 nob. 1772

Kypc: «Pa3paboTka 6uM3Hec-nnaHa UHHOBALMOHHOIO
npoekTa»

CospgaHue busHec-nnaHa MHHOBaLMOHHOMO NPOEKTa C Hyfs 1 Ao 3Tana 3awwmThbl. B ocHoBe kypca -
aKTyarnbHblA MPAKTUYECKNIA OMNbIT U CUCTEMHBIN NOAXOA, MPUMEPHLI N CCbINTKA Ha NpakTu4eckne
WHCTPYMEHTbI, MPUMEHSIIOLLMECH B COBPEMEHHOM GU3HECE NP OLIEHKE NPOAYKTa U NNaHMPOBaHNK

BbIXxO4a Ha pblHOK. Pa3bop peanbHoro busHec-kenca.

CtoumocTb oby4eHus: 10 000 P Tema MeHegpKMEHT
Korga: 60 oHen gHen ¢ MOMeHTa onnarthl ®opmart Kypc
YpoBeHb ba3oBbii

Tun o6y4yeHusa CamocTosATEeNLHO

OMNCAHWNE KYPCA

Mo3HakoMbTeCb CO BCEMU aTanamm coctaBrneHuns busHec-nnaHa Ha npMMmepe CKBO3HOro busHec-
kenca. Kypc 6yaet ocobeHHO noneseH, Korga Hy>HoO peLLunTb crieayoLlne 3agayun:

* MoagroTtoBnTbL cTpartermyeckmne pelieHmna B chepe WHHOBALIMOHHOWN OEeATENbHOCTU.

* CdopmupoBaTb CTPYKTYpY, coaepKaHue v nocrneaosaTernbHOCTb MepONnpUATUAin
WHHOBAaLIMOHHOIO NPOEKTa.

OueHUTb 06LEeCTBEHHYIO 1 KOMMEPYECKYI0 3P(PEKTUBHOCTL MHHOBALMOHHOIO NPOEKTa
O6GocHOBaTb U YTOYHUTb pasMep MHBECTULNIA, 3a4eACTBOBAHHbIX JTIOACKMX U
MaTepuarnbHbIX PECYPCOB.

O6ocHoBaTb 3PPEKTMBHOCTL NPUBIIEYEHNSA CPeaCcTB Ha peannsauunio UHHOBALIMOHHOTO
NpoeKTa U3 pasnnYHbIX UCTOYHMKOB.

O6ocHoBaTb BbIrOAHOCTb y4acTUsI B NPOEKTe Al 3aUHTEPECOBaHHbIX CTOPOH.
MakcrmanbHO TOYHO YCTAaHOBUTbL CTEMEHb pearnbHOCTU KOMMepPYEeCKoro ycnexa

MHHOBALUMOHHOIO NnpoekKTa.


mailto:enano@rusnano.com

BYOET MNMOJIE3HO:

* PyKOBOD,I/ITeJ'IFIM MPOEKTOB N YHYaCTHUKaM NPOEKTHbIX KOMaH

® JlnHeHbIM MeHekepam

®* MeHepkepaM, CBA3aHHbLIM C BbINONHEHNEM 3aa4 NPOEKTHON AeATEeNbHOCTH
PykoBoauTensm MHHOBaUMOHHbLIX NogpasaesieHnii KoMnaHum
YupeonTtensmuv ydacTHUKaM KOMaH4 cTapTanos

CtypeHTam

ﬂpep,anHmmaTenﬂM

Bbl HAYYNTECD:

CunTaThb 1 OLEHMBaTbL KOMMepPYeCKyto 90 EKTUBHOCTb MHHOBALIMOHHbLIX MPOEKTOB
O6ocHoBbIBaTb U YTOYHATb pasmepbl MHBECTULMI

OueHnBaTb KagpoBble U MaTepuarnbHble pecypchbl

O6ocHoBbIBaTb 9 HEKTUBHOCTb U NpUBIieKaTb CPEACTBA Ha peannsauuio NpoekTa
BbIaBNATbL M ONUCbLIBaTL BbIroAy y4acTUsA B MPOEKTE A9 BCEX 3aUHTEPECOBaHHbIX CTOPOH
CuntaTtb IOHUT-3KOHOMUKY U ee OCHOBHbIe NokasaTtenu - KPl P&L

PaboTtaTb c MUccmen KoMnaHuin, BblAensiTb CTpATErno N CoCTaBNATbL OM3HeC-NNaH c
onopow Ha busHec-uaeto

MpoekTMpoBaTb U paccYnTbiBaTb PUHAHCOBbIE OCHOBLI GU3HEC NiaHa

Mo okOHYaHuKM Kypca — BblgaeM NeKTPOoHHbIN cepTucpukatr AHO"eHaHo"

AKTYAJIBHOCTb:

BusHec-nnaH — 9TO IOKYMEHT, KOTOPbI ONNCLIBAET BCE OCHOBHbIE acneKTbl peanusauumn
WHHOBALIMOHHOIO NPOEKTa, aHanu3mMpyeT NPobnemMbl, C KOTOPbIMU MOXET CTOSNKHYTbCS Y4aCTHUK
WHHOBALIMOHHOW OeATEeNbHOCTU, a TaKKe onpeaensaeT crnocobbl peLlleHns aTUX npobnem.

OH COCTOUT M3 YETKO pernamMmeHTMPOBaHHbIX pa3aenos, NPUHATLIX B MUPOBOM GU3Hec-
cooblLLecTBe, B KOTOPbIX KPATKO U ICHO U3ITOXEHbI OCHOBHbIE IaHHbIE NMPOEeKTa 1 ero rmaBHble
uenw.

MHHOBaLUMOHHasA AeATenbHOCTb — 3TO AeATENbHOCTb, HanpaBneHHas Ha UCMonb3oBaHue U
KOMMepLuMannsaumio pesynbTaToB HayYHbIX MCCrefoBaHui U pa3paboTok, NpeaHasHayYeHHbIX s
paclUMpeHnst 1 OGHOBNEHNS HOMEHKNATYPbI M YIy4dlleHNss Ka4ecTBa BblMyCcKkaeMon NpoayKumnm

(TOBapOB, ycnyr), coBepLleHCTBOBAHUNA TEXHOJIOTNMN X N3TrOTOBIIEHUA C nocnenyuwmmm



BHeapeHneM 1 adppekTUBHON peanuaaumnen, 4To U AOSKHO ObiTb OTpaXeHo B BusHec-nnaHe

MHHOBALMOHHOIO NMpoeKTa.

Bbl BYOETE:

® N3yuyaTb Teopuio B popmMaTe BUOeo-Kypca

® MNpoxoanTb TECTMPOBAHME HA CaMOMNPOBEPKY 3HAHUIA

NMPOrPAMMA

1. MecTo 6u3Hec-NnaHMpoBaHUs B CUCTEMe NNaHUPOBaHUA NpPeanpPUATUs
OnuncaHne cywHocTn GM3HeC-NNaHMpOBaHNA MHHOBALIMOHHOIO NPOEKTa, CyTh
WHHOBALIMOHHOIO MPOEKTa N ero 3agayn ¢ TOUKMU 3peHunsi BU3Hec-npoLLeccos.

OcCHOBbI TEOPUN MHHOBALNNA.
MecTo 6M3Hec-NnaHMpoBaHUS B CUCTEME NIaHNPOBaHUS NpeanpusaTms.

2. BBegeHue B cTpaTernyeckoe nnaHupoBaHue 6usHec-nnaHa. BusHec-nnaH: BaxHble
warv ¢ no3MuMm UHHOBALIMOHHOIO BUAEGHUA U MHTErpaLumn co cTpaTermem KOMnaHum
OCHOBLI 1 CTPYKTYypa cocTaBneHust busHec-nnaHa, Ha4yano pa3bopa CKBO3HOro 6usHec
Kenca.

BBeneHune B cTpaTermyeckoe niaHnpoBaHue.
Mpouecc 6usHec-nnaHMpoBaHnS, BUAbLI OU3Hec-NnaHoB, CTPYKTypa busHec-nnaHa,
uenenonaraHue

3. Mpouecc 6u3Hec-NNaHNpoBaHuUs, BUAbLI GU3HeC-NNaHoOB, CTPYKTypa 6u3Hec-nnaxHa,
uenenonaraHue
Mpouecc 6usHec-nnaHnpoBaHnd. Buabl busHec-nnaHoB. CTpykTypabunsHec-nnaHa.
LenenonaraHune

4. CywHocTb 6u3Hec-nnaHa. Kak nokasatb MMHMManbHo pabounitnpototun. Komangakak
OCHOBa ycnexa. [lopoxHas kapTa npoekTa
MpuHUMnbl N cTpykTypa. ToBap U ycrnyra kak MHHOBALMOHHbIA MeXaHU3M. YHUKanbHbIN
npoAaxHbIn aprymeHT. MVP (MuHumansHo pabounn npotoTun)

CyuwiHocTb 6uaHec-nnaHa.

Kak nokasatb MMHUMaNbHO pabo4unii NpoTOTUN.
KomaHpga kak ocHOBa ycrnexa.

[opoxHas kapTa npoekTa.

Pa3bop ckBo3HOrobmnsHec-kelnca.

5. ®duHaHcoBas cTopoHaGMu3Hec-NNaHa, pacyeT OHUT-3KOHOMUKU, MeTPUKU cTapTana. P&L,



CASHFLOW
®durHaHcoBas cTopoHa 6usHec-nnaHa.
PacueT toHUT-3KoHOMUKKN. MeTpukn ctaptana.
CwmeTa.
®dunHaHcoBoe ynpaBneHue P&L.
®uHaHcoBoe ynpasneHue CF.
Toukun pocta. BoamoxXHOCTU 1 MmacluTabupoBaHume.
Pas6op ckBo3HoOro 6musHec-kemnca.

6. MopgroToBka Kk 3awuTe GU3Hec-NNaHa
Yek-nncT,3aBepLueHne pasdbopackBo3HOro bmsHec-kemnca.
LLlarm no nogrotoBku npeseHTaummn busHec-nnaHa.

CocTaBneHune 4yek-nmucra.

LNPPOBbLIE HABBIKW:

OcCHOBLI cocTaBrneHus bU3HeC nnaHa, onMcaHMe MMCCMM KOMMNaHWUM, OCHOBLI COCTaBIEHUS
OOPOXXHOW KapTbl M ONMCAHUSA NPOAYKTa NPOEeKTa, OCHOBHbIE NpueMbl (OUHAHCOBOTO y4yeTa
CocraBrneHue 1 cbop uHdopmMaLmm o NpoaykTe Nnpoekta n opopmreHme JOKYMEHTOB ANs
NpoTOTMNA U COCTaBIIEHUM KPATKOro pe3toMe

MpoBepka kKoHKypeHToB (SWOT-aHanu3), npoeepka npoaykta Lean Canvas, coctaBneHume
mindmap ¢ uenbto unncTpaumm JOPOXHON KapTbl

CocTaBrnieHue npeseHTaLmm NpoekTa, BNageHMe OCHOBaMU 3aluTbl NPOeKTa nepea
WHBECTOpaMn U/unn saanHTepecoBaHHbIMU CTOPOHAMMU

Haeblku pacyeta UNIT-akoHomukn B nporpamme Excel, coctaBneHne P&L n CF B

nporpamme Excel

ABTOPDI:
KupunuHa MapuHa MBA, PMP
HukonaeBHa MeHepanbHbI anpekTop OO0 MMobanxab (MexayHapoaHbl xab no

TpaHcdepy TeXHONOrMn), npenogasartesib, METOLOSOT,
dacunutaTop. HeszaBUCUMbIN KOHCYNIbTAHT NO yNpaBneHno
npoekTamu, nopTdensaMmm NPoeKToB, NporpaMmmamMm NPOEKTOB.
CneunanucTtnoonTMMmn3aunumnpoLeccoB, He3aBNCUMbINAYOUTOP.
ABTOp 8 KypCOB NO ynpaBfieHNO NPOeKTaMun, Npe3eHTaymn

NpPoeKToB, LMdpoBM3aLnum, MeHeaxmeHTy 2:0 u ap.
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