eHaHo

Ob6pasoBaTenbHas oHnanH-nnaTdopmMa edunano.ru

e-mail: edunano@enano.info

Tem:  +7(989) 563-06-55

Kypc: «BegeHune ayguTta u KOHTPOSA NpeanpuaTuili c y4EToM
BEPOATHO oNnpefeNéHHbIX BHELUHUX U BHYTPEHHUX COObITUIN»

prI'IHeVILUMVI B Poccun KypC no noarotoBke BHYTPEHHUX N BHELWWHNX ayaUTOPOB, YJEHOB COBETOB
ONPEKTOPOB N peBU3OPOB B HYaCTU PUCK-OPUEHTNPOBAHHOIO ayanTa N OLLEHKN 30 PEKTMBHOCTH
PUCK-OPUEHTNPOBAHHOIO yrnpaBJieHNA OpFaHI/I3aLI,VIeVI. Bce MaTepuasibl OCHOBaHbl Ha NPaKTUKe

BHeOpeHNA PUCK-OPUEHTUPOBAHHOIO ynpas/ieHNA B BeAyLWnX BbICOKOTEXHOJIOITMYHbIX KOMMaHUAX.

CtoumocTtb 06yyeHus: 59 000 P Tema YrnipaBneHue puckamm
Korpa: 30 gHei gHen ¢ MOMeHTa onnaThl dopmart Kypc
YpoeeHb [1poaBUHYTbIN

Tun o6y4yeHunss CaMoCTOATENIbHO

ONMNCAHME KYPCA

MpaKTUyecknn Kypc, KOTOPbIN NO3BONUT BHELPATbL NPUOBPETEHHbIE 3HAHUA B COOCTBEHHOM
opraHusauum cpasy rnocne obyyeHms. BHyTpu - yoobHaa ¢popmMa npefcraBneHms MHpopmMaLumm B
dbopmMaTe KOPOTKUX BUAEONEKLUIA, MOPOBHbIN pa3bop KeNCcoB BHELPEHUA PUCK-
OPUEHTUPOBAHHOIO YNpaBAeHUs n WabnoHOB.
MpuxoanTe, YTO6bI:

® Mo3HaKOMUTbCH C TPe6GOBaAHMAMW PEryNSTOPOB U METOAMYECKMMM PEKOMEHAALNSAMM B
obnacTu ynpaBneHusa puckamu
MNMoHATb NpobnemMbl U NPUYUHBI HESPPEKTUBHOIO YrPaBIeHUs PUCKaMU B COBPEMEHHbIX
KOMMaHuAX
CdopmumpoBaTb MOHUMaAHME LLefIeBON MOLENN PUCK-OPUEHTUPOBAHHOMO YNpasieHns B
KOMMaHUAX peaslbHOro CEKTopa U BbICOKOTEXHOMOMMYHbIX KOMMaHUAX
CdopmurpoBaTb NMOHUMAHUE PUCK-OPUEHTUPOBAHHOIO BHYTPEHHErO ayauTa
MNMosHakoMUTbCA € NpeanaraeMbiM MHCTUTYTOM BHYTPEHHEro ayanTa UHCTPYMEeHTapnemM

PUCK-OPUEHTNUPOBAHHOIO aygnTta U NOHATb, KaKN€ MHCTPYMEHTbI pa60Ta+0T, a Kakune HeT


mailto:viktoriya.metlova@rusnano.com
tel:+74959885388p1772

Mo3HakoMUTbCA C MOAENAMU 3PENIOCTU YypaBreHus puckaMmm MHCTUTYTa BHY TPEHHUX
ayauntopos 1 G31000

HayumTbCH oLeHMBaTb YPOBEHb 3pENOCTU YNpaBieHUa pUcKaMm Ha OCHOBE Mogenu
3penoctn G31000

HayunTbca NPUMEHATb MHCTPYMEHTaPUIA ANA PUCK-OPUEHTUPOBAHHOIO YNpaBieHNs n
NPUHATUA PeLLEeHNA B CUTYaL MM HeonpeaeneHHOCTH, OLEHKN AOCTUXUMOCTN Lenen n
3QPeKTUBHOCTUN PabOoTbl MEHEAXMEHTA C Y4ETOM PUCKOB

MoHATb ponn N 0683aHHOCTU MEHEO)KMEHTA, COBEeTa ANPEKTOPOB BHYTPEHHEroO ayauTa

BYOET MNMOJIESHO:

BHyTpeHHUM ayguTopam
BHewHnM ayanTopam
BHYTpPEHHUM KOHTpOepam
YrneHaM pPeBU3NOHHbBIX KOMUCCUN
HesaBuCcuMbIM AnpeKTopam

YneHam CoBETOB AMPEKTOPOB N KOMUTETOB

Bbl HAYHNTECH:

PaboTaTb C MHCTPYMEHTaMM aHann3a puckoB, KOTOPbIE MOXHO NPUMEHATb Kak ANs
naaHMpPOBaHNA NPOrpaMMbl ayAUTOPCKUX NPOBEPOK, TaK U /1A aHann3a puCcKoB B paMKax
OTAeNIbHO B3AITbIX MPOBEPOK

MNMoHMMaTb 1 paboTaTb ¢ TPEOBOBAHUAMUN PErynaTOPOB B 061acTU ynpaBieHNs puckamm
OnpepnenaTb pofib MEHEAXXMEHTa U YNEHOB COBETa AUPEKTOPOB B PUCK-OPUEHTUPOBAHHOM
ynpasieHnn, cCnocobHOM BbIBECTU Ha HOBbIA Ka4YeCTBEHHbIN YPOBEHb NMaHUPOBaHWE Y
MOTMBALMOHHYHO NporpaMmMy KoMnaHum

OcyLecTBNATb PUCK-OPUEHTUPOBAHHbBIA ayanT U ONPefenaTb, KaKne UHCTPYMEHTbI
npegnaraeT IHCTUTYT BHYTPEHHUX aygUTOPOB, Kakne U3 HUX paboTatoT, a Kakne HeT
PaboTaTb C COBpeMEHHOMN MOLENBIO YPOBHSA 3peniocTu ynpasneHunsa puckamm G31000, ee

NPUMEHEHUIO AN1A OLLEHKN 3PpOEKTUBHOCTY YNPaBAEHUs PUCKaMm

Mo OKOHYaHWKM Kypca — BblgaeM neKTpoHHbIn cepTudpukat AHO "eHaHo" u UCAP (coBMeCTHbIN)

ATYAJIbHOCTb:

npaKTI/ILIeCKI/Ie warm gna nepexoga KOMnaHUm ot (bopMaanoro ynpasneHna puckamMmm K



30PEKTUBHOMY PUCK-OPUEHTUPOBAHHOMY YNpaB/ieHNo opraHusaLuneit. Bce matepuanbl OCHOBaHbI
Ha NpaKTUKe BHELPEHNS PUCK-OPUEHTUPOBAHHOIO YNPaBneHUs B BEAYLLMX
BbICOKOTEXHOJIOMMYHBIX KOMMaHUSIX.

Bbl BYOETE:

® MN3yyaTb MaTepuman B popmaTte Bugeo-nekumii (32 nekuun B coctase 5 moaynen)

* MpoxoaAnTb TECTMPOBAHNE HA CaMOMNPOBEPKY 3HaHUIA

NMPOIrPAMMA

1. BBepgeHue

© BBepgeHuWe A5t BHYTPEHHMX ayanTOPOB, KOHTPOIEPOB, PEBU30POB

© 06 aBTOpax

° YTo Takoe puck

° nsa yero Heo6xoAMMO YyNpaBnsATb pUCKaMm

° Llenn v 3agaym ynpaereHnst puckamm
2. Tpe6oBaHUA PerynsiTopoB U METOAUYECKME PEKOMEHAaLNN

© TpeboBaHUs N peKOMeH4aLMM UHCTUTYTOB ayaAUTOPOB

° TpeboBaHUS U PEKOMEHAAL NN PEryNATOPOB

© TpeboBaHUs N PEKOMEHAALUN MeXAYHAPOAHbIX U POCCUIACKMX CTaHAapTOB
3. Mepexop, oT popManbHbIX Tpe6oBaHUI K 3P PEKTUBHOMY PUCK-OPUEHTUPOBAHHOMY

ynpaBneHuio
° Mepexop oT PM1 k PM2

° MonuTtuKka no ynpasnieHNo pUCKaMm

° YTBEPXAEHNE N NepecMoTp pUCK-anneTmTa

PaccmoTpeHne n ogobpeHne cTpaTermm ¢ y4eTOM PUCKOB

MouyeMy TpaguLUMOHHbIE CNOCO6bI N1aHMPOBAHNSA CKPbIBAKOT PUCKM 1 BBOAAT B
3abnyxgeHune

BcTpanBaHmne puck-MeHe)KMeHTa B 6rog)XeTnpoBaHme

BcTpanBaHme pUck-MeHegXXKMeHTa B cTpaTeruo

BcTpanBaHmne puUck-MeHe)KMeHTa B CTpaTeErmyeckyto Ceccuro

MpuHATNE YNpaBieHYECKMX pelleHnin C y4eTOM PUCKOB N MOHUTOPWHT
PacnpepneneHune ponen n 068a3aHHOCTH

© Pa3BuTUE KYNbTYypbl yNpaBieHna puckammu
4. MHCTPYMEHTbI PUCK-MeHeg)KMeHTa

° [1Ba TMNa UHCTPYMEHTOB PUCK-MeHeaXMeHTa



© MHCTPYMEHTbI PUCK-MEHEAXMEHTA, MPUMEHSEMbIE B MPUHATUN PeLleHNI
° TMepexod OT peecTPoB PUCKOB. MNPOCTeNWNi KanbKynATOP PUCKOB

° MpepacTaBneHne pesynbTaToB OLLEHKN PUCKOB

5. PUCK-OpPUEHTUPOBaHHbI ayguT
© Kak nnaHvMpoBaTb NPOBEPKM C YYETOM PUCKOB
© PUCK-OPUEHTUPOBAHHbIN MOAXOL K NMPOBEAEHMNIO MHAMBUAYANbHBIX MPOBEPOK
© OueHKa PUCKOB, BbISIBNIEHHbIX B XO4e NPOBEPKM

6. AyauT apPpeKTUBHOCTHU yNpaBneHNsa puckammu

© OueHka apHeKTUBHOCTU YNpaBneHnsa puckamMmm ¢ NPUMeHeHneM Moaenn 3penocTu
G31000
MpaKTunyeckne Kencobl BHeAPEHUS PUCK-OPUEHTUPOBAHHOIO yrpaB/eHns
OTYeTHOCTb U 0OMEH NHPOopMaLMen
BsanmopgencTeme ¢ BHYTPEHHUM ayguUTOM U KOMMIaheHCOM

NTorm n saknovyeHmne

LNPPOBBLIE HABBIKW:

® 3HaHWe MHCTPYMEHTapUs onsi PUCK-OPUEHTUPOBAHHOIO YNPaBieHUs U NPUHATUA PeLLeHunit
B CUTYyaL MM HEOMNPEAENEeHHOCTU, OLEHKN JOCTUXUMOCTU Lienein n adpeKTUBHOCTHN paboThbl
MeHea)KMeHTa C y4eTOM PUCKOB

® 3HaHMe MofensMu 3penocTn ynpaBneHns puckamm MHCTUTYTa BHYTPEHHUX ayAUTOPOB U
G31000

* MNMoHMMaHue LeneBo MOAENN PUCK-OPUEHTUPOBAHHOIO YNPaBIeHNA B KOMMaHNUSX

peasibHOro CeKkTopa " BbICOKOTEXHOJIOIMNMYHbIX KOMMaHNAX

ABTOPbI:



[OXXAUKOB
KOHCTAHTUH
BNAAMMUPOBUY

CRMP, CT31000, k.3.H. Co-oCcHOBaTefNb, yrNpaBnAoLWwmin QUPEKTOp
AHO OMNO «MCAP», yuneH HabnogaTenbHoro coeeta I mnbgmn
$MHaAHCOBbIX aHaNMNTUKOB U pUCK-MeHegXepoB. bonee 20 net
3aHNUMaeTCA TeOpUeEN U NPaKTUKON ynpaBieHnsa puckamm,
KoprnopaTuBHbIMU dUHaHCaMKN, GUHAHCOBLIM MOAENPOBAHUEM,
Ou3Hec-nNnaHMpoBaHUEM, oLeHKon BusHeca B Poccuun. YcnewHo
3aWMTUN JUccepTaLnio Ha COMCKaHNe y4eHon cTeneHn KkaHanaaTa
9KOHOMMYECKNX HaYyK B obnacTun ynpasneHnsa puckamm n 6onee 13
neT BeN Kypc ynpaBneHns puckamu B peasibHOM CEKTOpe B
Maructpatype HNY BLU3, a Takxke B PAHXul C n MUP3A.
fABnaeTCcs aBTOPOM Hay4yHO-UCCe[0BaTeNbCKNX CEMUHAPOB
«YnpasneHune pmuckamm» (nposogutcs 8 HAY BLUS n PAHXWIC),
«DUHaHCOBbIN PUCK-MEHEOXKMEHT» U «PUCK-MEHEO)KMEHT B
KOMMNaHuAX peanbHoro cektopa» (B8 HAY BLUJ), kypca no
¢$rHaAHCOBOMY MoAenNnpoBaHuMio Ana ctapTtanos. Co-aBTop
NpaKTUYecKoro nocobusa «PUCK-OpMeEHTUPOBAHHOE yNpaBneHne
opraHusauunen ana HedmMHaHCOBbLIX KoMMNaHu». Co-aBTop
€0MHCTBEHHOr0 ANCTaHUNMOHHOro Kypca B CHI" no KonuyecTBeHHOM
OLLeHKE PUCKOB.

YcnewHo npoulen cepTnomkaymio Ha 3HaHne CTaHLAPTOB OLLeHKMU
6usHeca ASA. PaboTan B OAO «AspodnoT-PA», OAO «NnbroWwmnH
®uHaHc», 'pynna «Bonra-AHenp», PricewaterhouseCoopers,
POCHAHO n pykoBoaun npoekTamMu B HepTErasoBom oTpacnu, B
chepax anekTposHepreTuku, ABuratene-, asna- u
aBTOMOOMIECTPOEHUSA, TPAHCMOPTA, TENEKOMMYHUKALNA U
MHBECTULNOHHBLIX poHaoB. ObnagaeT onbiToM bonee 13 net
KOHCYNbTUPOBaHWSA N BHELPEHNE MPOLLECCOB yrNpaBneHuUs puckamm
B KOMMAHUAX Taknx oTpacnen kak HedgTb 1 ras, IM3NHI, aBna-
TPaHCMAOPT, TENEKOMMYHUKaLNN, NHBECTULMOHHbIE QOHAbI,

CTpaxoBaHue.



CULOPEHKO AJIEKCEU [(NaBHbIN QUPEKTOP MO puckam KomnaHum EBpoXmnm. 3kcnepT ogHOM

UroPEBUY M3 KPYMHENLINX accoLmaunin no ynpasneHno puckamMm B Mupe
G31000, uneH 'M®A n ocHoBaTenb NnopTana www.risk-academy.ru.
ObnagaeT 15-1eTHUM ONbLITOM B 061aCTN KOPNOPaTUBHOIO
ynpasrneHua puckamu B Poccuu, ABcTtpanuu, MNMonblie n KasaxcTtaHe.
ABTOpP MeToANYEeCKUX pekoMeHaaummn ABCcTpannnckon GoHL0BON
Bup>xu no ynpasneHuo pyuckamn B Manom n cpegHem busHece, a
TakXe cosgaTtesnb MeToaunk gna Pocctanpgapta, MuHouHa PO un
CueTHom ManaTtbl. OcHoBaTenNb PUck-AkageMnu - KomnaHum gns
noafep XK Manoro n cpegHero 6usHeca B 061acTu yrnpasnieHus

puyckKamu.





