eHaHo

O6pasoBaTtenbLHasa oHnanH-nNnatgopma edunano.ru

KoHTakTHOEe nuuo: Buktopus Metnosa e-mail: eNano@rusnano.com

MeHnemxep no obyyeHmto AHO «eHaHo»

Kypc: «YnpaBrneHue npoeKktamMun: UHCTPYMEHTbI, PUCKWU,
MHHOBauUuu, agile,nnpepcTBo»

5BUAEONEKUNN, MPOYUTAHHbIX B paMkax «Hegenu ynpasneHus npoektamm 2019», U3KOTOPbIX Bbl

y3HaeTe O TOM, KaK caenatb Ka4eCTBEHHbIN Lar Bnepen B pa3BUTUN TEXHOJIOTTMYECKOIo MpoeKTa

CtonmocTtb o6yueHus: 3 000 P Tema MeHemxmeHT, YnpaBneHne puckamm

Korpa: 60 gHew oHen ¢ MOMeHTa onnaTbl dopmat Kypc
YpoBeHb Ha3oBhLiN

Tun o6y4yeHna CamocToaTenbHO

OlMNMNCAHNE KYPCA

Bxoowut B rpynny cdonarMaHckux NnpoaykToB "YnpaBneHue puckamu'.
M3 kypca Bbl MoONy4MTe OTBETHI Ha cnefyloLlme BONpocChl:
* MNoyemy NpoBanNMBaKTCS KPYMHbIE TEXHOMNOMMYecKme NPoeKThl, U Kak 3TOro MOXHO
n3bexatb?
® Kak, nocTosiHHO pa3BuBasicb, 06ecneymTb CTabunbHOCTb NPOEKTa?
® ['me HaxoouTb 3HAHUS AN YCrewWwHOoN peanusaumm NpoeKkToB, U MoYemMy Ba)KHO NMpeBpaTuTb
WX B MHTENNEeKTyanbHbIA akTUB BalLen opraHmsauumn?
* Yt0 nonesHoro BHeapeHue Agile AacT nNMyHO Bam (Kak pyKOBOAMTESHO U KaK y4aCTHUKY
rMOKOM KOMaHAbl), N CKOJFIbKO 9TO CTOUT?
® O6s3aTenbHO N MeHeaKep NpoeKkTa AOMKEH BbiTb ero nuaepom?
CmMmoTpuTE BUAEO, CKavyMBanTe Nnpe3eHTaumm CrmkepoB, YTOObI y3HaTb O KMNKOYEBbIX acrnekTax
NPOEKTHOro MeHe>KMeHTa U NOHATb, KakMe MHCTPYMEHTbLI MOMOTYT BaM cAernaTb Ka4eCTBEHHbIN
war Bnepea B pasBUTUM TEXHOJIOMMYECKOro NPOEKTA, a Takke pasobpaTbcs, nonagaeT N NpoekKT

B rpynny pucka, n noHATb, Npuv NOMOLLN 4Yero 3Toro MOXXHo rapaHTmpoBaHHO n3bexartb.


mailto:eNano@rusnano.com
http://edunano.ru/flagship/obuchenie-upravleniyu-riskami/

BYOET MNOJIE3HO:

® PykoBoauTenam BbICLLEro U CPeAHEro 38eHa BbICOKOTEXHOMOMMYHbIX KOMMaHWiA
® PykoBoauTenam u MeHemkepam NpoekToB HayKOEeMKMX NPpOV3BOACTB
Bnagenbuam 1 yneHam KoMaHz4 cTapTanos

TexHonpeanpuHUMaTensm

Bbl HAYYNTECD:

® OpureHTMpOoBaTLCA B KMOYEBbIX acnekTax NMPOeKTHOro MeHeoKMeHTa

® OnpeaensiTb, Kakne MHCTPYMEHTbI MOMOTrYT BaM cAernaTb KaueCTBEHHbIN Wwar snepen B
pas3BUTUN TEXHONOMMYECKOrO NPOEKTa

* PasbupaTbcs, nonagaet nv NPoeKT B rpynny pUCcKa, 1 MOHATb, MPU MOMOLLN Yero 3Toro

MOXXHO rapaHTUPOBaHHO n3bexaTtb

NMPOIrPAMMA

1. Bupeonekuus "Ynpasnenue npoektamu: must have", cnukep I".Liunec
2. Bupaeonekuus "YnpasneHue puckaMiy B BbICOKOTEXHOSMOMMYHbIX NpoekTax", crnvkep

A.Bernkos

3. Bupgeonekuus "YnpaBneHue npoekTaMu Kak MHCTPYMEHT pa3BUTUSA MHHOBALUIA U
uMdposusaummn komnaHnn", cnukep B.Kusees

4. Bupeonekuus "HyxeH nu Bam Agile?", cnvkep O.MsuuH

5. Bupeonekuus "Should a project manager be a project leader?", Martin Sedimayer

LUNPPOBbLIE HABBIKA:

® lMpakTuyeckne HaBblkK paboTbl C CUCTEMOWM OUCTAHLUMOHHOrO OGydeHus

® OcBoeHue Ha npakTuke npasun paboTbl C ANEKTPOHHBLIM KYPCOM B CNaigoBoM U/mnm
BugeodgopmaTte

® OnbIT cocTaBneHnss MHPOPMALIMOHHBIX 3aMpPOCOB M Noucka HeobxoanMor MHopMaLmm

ABTOPbI:



LIMNEC rPUrOPUN
nbBOBUY

BEJIKOB ANNEKCEN

KU3EEB BEHUAMWH
MUXANNOBUY

MAYUH OMUTPUN
ANEKCAHOPOBUY

SEDLMAYERMARTIN

[MaBHbIA KOHCYNbTAHT IBS, kKaHaMAAT SKOHOMUYECKNX HayK, OOLEHT
kadeapbl «YnpaBneHue npoektamu» 'Y BLUJ, goueHT kadeapsl
«MHdopmaumoHHble 6usHec cuctemsl» HATY MUACKC,
CepT1drLNpOBaHHbIA KOHCYNbTAHT NO YNpaBfieHuo NnporpaMmmMmamm
n noptdenamu npoekto PPMC IPMA, CepTuduumpoBaHHbIi
ynpasnawwum npoektamun IPMA. Buue-npesmngeHTt Accoumaunm

yrnpaBneHusi NpoekTamu.

CRMP, PMP — GAPPS/PMI, C31000/RMP. Y4acTHUK
MeXAYyHapoaHOro coobLiecTBa pUCK-MeEHEeOXXEPOB,
cepTUMUMPOBaHHbIN cneunanucT B 06racty ynpasneHus

npoeKkTamMun n ynpaBrnieHna puckamiu.

3OKcnepT No ynpaBreHuto NPpoekTaMn U MHHOBaUUSIMM KOMMaHUU
«WIN BusHec PeweHunsa», anpektop 32-ro BcemmpHoro KoHrpecca
no ynpaesneHuto npoektamu IPMA, uneH npaeneHuna Accoumnaumm no

ynpasneHuto npoektamn COBHET.

OoueHt SMUT PAHXuIC npwu MNMpeanaeHte PO, npenogasartens,
HayanbHWK OTAena MeToaonorMm u conpoBoxageHnsa cuctem Y
“‘LleHTp rpakgaHcKon akTMBHOCTW”, [lenapTaMeHT
TeppuTopuanbHbIX OpraHoB UCMNOMHUTENBLHOW BNacTw,
MpasutenbctBo r. Mockebl. CepTnnuMpoBaHHbIN NpenogasaTenb

Google.

Vice President of IPMA’s Executive Board for Products and
Services, as board member of both the Swiss national project
management association spm and the Swiss certification
body VZPM. Martin is IPMA Level A® certified, acts as an
assessor for fifteen years in various countries and holds a
MBA in International Management from the University of
Applied Sciences in Berne Switzerland, the University of
Freiburg Germany, the State Polytechnical University of St.,
Petersburg Russia, the Babson College of Boston USA and

Jiao Tong University of Shanghai China.



