eHaHo

O6pasoBarenbHasa oHnanH-nnarcgpopma edunano.ru

e-mail: edunano@enano.info

Ten: +7 (989) 563-06-55

Kypc: «YnpaBneHue npoeKkraMu: UHCTPYMEHTbI, PUCKMN,
WHHOBaUuK, agile, nmaepcTBo»

5Buaeonekuni, NpoYmMTaHHbIX B pamMmkax «HegennynpasneHus npoektramu 2019», N3 KOTOPbIX Bbl

y3HaeTe 0 TOM, KakcaenaTtb KayYeCTBEHHbIN Lar Bnepen B pa3BUTUN TEXHOJIIOITMYECKOro npoekKkrTa

CtoumocTtb o6y4yeHus: 3 000 P Tema MeHegKMEHT, YnpaBrieHne puckamm
Korpa: 60 gHeln gHer ¢ MoMeHTa onnaTbl ®dopmart Kypc
YpoBeHb ba3oBbin

Tun ob6y4yeHna CaMmoCToATENbHO

OMNMNCAHWNE KYPCA

BxoawT B rpynn CMaHCKUX N KTOB "YnpaBneHue puckamu".
M3 kypca Bbl NONy4nTe OTBETHI HA CrieaytoLmne BONpocChl:
® Mouyemy NpoBanMBalTCA KPYMHbIE TEXHOINOIMYECKUE MPOEKTHI, U KaK 3TOro MOXHO
n3dexartb?
® Kak, nocTosiHHO pa3BuBasicb, 06ecneunTb CTabUNbLHOCTb NpoekTa?
® ['ne HaxoaouTb 3HAHUA AN YCreLHON peannaaLmmn NPpoeKkToB, U NoYeMy BaXKHO NpeBpaTuTb
WX B MHTENMEKTyarnbHbIA aKkTUB Ballen opraHnsaumm?
® Yrto nonesHoro BHeapeHue Agile gact nn4HO BaM (Kak pyKoBOAMTEMIO N KaK y4aCTHUKY
rMBKom KoMaHAabl), N CKONbKO 3TO CTOUT?
® O6Gsa3aTenbHO N MeHeaKep NpoekTa JonXeH ObITb ero nuaepom?
CmMoTpuTe BUAEO, CKAYMBaANTE Npe3eHTaunm CNnkepoB, YTOObI y3HaTb O KITHOYEBbLIX acrnekTax
MPOEKTHOro MEHEOAXXMEHTA M NOHATb, KaKMe NHCTPYMEHTbI MOMOryT BaM cAenaTb Ka4eCTBEHHbIN
Lar Brepes B pasBuUTUM TEXHOSIOMMYECKOro NPOEKTa, a Takxke pasobpartbcs, nonagaeT N NPoekKT

B rpynny pucka, n noHATb, Npuv NOMOLLN 4Yero 3aToro MOXXHo rapaHTmpoBaHHO n3dexaTb.


mailto:enano@rusnano.com
http://edunano.ru/flagship/obuchenie-upravleniyu-riskami/

BYOET MNMOJIE3HO:

PykoBoauTensim BbICLLErO U CPeaHEero 3BeHa BbICOKOTEXHOIOMMYHbIX KOMMaHUM
PykoBoauTensm n MmeHemxkepam NpoeKkToB HAayKOEMKUX NPOU3BOACTB
Bnagensuam 1 uneHam KoMaHg cTapTanos

TexHonpegnpuHUMaTensm

Bbl HAYUNTECH:

® OpureHTUpOBAaTbLCA B KIMOYEBbLIX acrneKkTax NpoOeKkTHOro MeHemKMeHTa

® OnpenensaTb, KakMe MHCTPYMEHTbI MOMOTYT BaM caenaTthb Ka4eCTBEHHbIV Lar Brnepea B
pasBUTUN TEXHOIIOINMYECKOro NpoeKkTa

® PasbupaTbcs, nonagaeT v NPOeKT B rpyrny pucka, U NoHATb, MPY MNOMOLLIY Yero 3Toro

MO>XHO rapaHTMpOBaHHO M3bexaTtb

NMPOrPAMMA

1. Bugeonekuus "YnpasneHue npoektamu: must have", cnukep I.Linnec

2. Bupgeonekuus "YnpaBrneHne puckamm B BbICOKOTEXHOMOMMYHbLIX MpoeKkTax", crvkep
A.benkos

3. Buaeonekuus "YnpaBneHve npoeKkTamMmn Kak MHCTPYMEHT pas3BUTUS MHHOBALMI U
umdpoBmsaunm komnaHmn", cnmkep B.Knsees

4. Bupeonekuus "HyxeH nu Bam Agile?", cnukep O.MsaunH

5. Bupgeonekuus "Should a project manager be a project leader?", Martin Sedimayer

LUNPPOBbLIE HABBIKA:

® lMpakTnyeckme HaBblkKn paboTbl C CUCTEMOW AMUCTAHLMOHHOIO 0by4YeHus
® OcBoeHMe Ha NpakTuKe npaBun paboTbl C 3NEKTPOHHLIM KYpCOM B CriaingoBom U/vnu
Bugeodopmarte

® OnbIT cocTaBneHns MHPOPMALIMOHHLIX 3aNpPOCOB U Novcka Heo6xoaMMon MHopMaLUn

ABTOPBI:



LIMNEC rPUrOPUN
nbBOBUY

BEJIKOB AJNIEKCEN

KW3EEB BEHWUAMUH
MUXANNOBUY

MAYNH OMUTPUN
AJNIEKCAHOPOBMY

SEDLMAYERMARTIN

MaBHbIN KOHCYNbTAHT IBS, KaHAMAAT 9KOHOMUYECKUX HayK, AOLEHT
kadenpbl «YnpaeneHne npoektamu» 'Y BLUD, goueHT kadeapsbl
«MHdopmaumoHHble 6usHec cuctembl» HATY MUCuC,
CepTnnumnpoBaHHbI KOHCYITbTAHT MO yNpaBneHuo nporpaMmmamm
n noptenamn npoektos PPMC IPMA, CepTucdnunpoBaHHbIi
ynpasnsatowmnn npoektamu IPMA. Buue-npesngeHT Accounaumm

ynpaBneHnsi NpoeKkTamMu.

CRMP, PMP — GAPPS/PMI, C31000/RMP. YyacTHuk
MeXayHapoaHOro coobLiecTBa pUCK-MeEHEOXePOB,
cepTUMUMPOBaHHbLIN cneynanucT B obnacTtu ynpasneHus

npoeKkTamMmu n ynpasrneHna puckamm.

JKcnepT No ynpasfeHnto NPoekTaMn 1 MHHOBaLMAMN KOMNaHUN
«WIN BusHec PeweHus», gupektop 32-ro BcemmpHoro KoHrpecca
no ynpaesneHuto npoektamu IPMA, uneH npaeneHus Accoumauumm no

ynpasneHuto npoektamm COBHET.

DoueHt SMUT PAHXul'C npu lMpeangeHte PO, npenogasaTens,
HavanbHUK OTAena MeTogosiorMm u conpoBoXxaeHnsa cuctem NbY
“LleHTp rpaxgaHcKkon akTuBHOCTU”, [lenapTamMeHT
TeppuTopuanbHbIX OPraHoOB UCMOSTHUTENBHON BracTu,
MpasutenbctBo r. Mockebl. CepTuduLmMpoBaHHbIN NpenogasaTenb

Google.

Vice President of IPMA’s Executive Board for Products and
Services, as board member of both the Swiss national project
management association spm and the Swiss certification
body VZPM. Martin is IPMA Level A® certified, acts as an
assessor for fifteen years in various countries and holds a
MBA in International Management from the University of
Applied Sciences in Berne Switzerland, the University of
Freiburg Germany, the State Polytechnical University of St.,
Petersburg Russia, the Babson College of Boston USA and
Jiao Tong University of Shanghai China.
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