eHaHo

O6pasoBarenbHasa oHnauH-nnarcgpopma edunano.ru

e-mail: edunano@enano.info

Ten: +7 (989) 563-06-55

Kypc: «'nbkmne metogonornmpaspaboTku
BbICOKOTEXHOJIOMMYHbIX NPOAYKTOB»

|/|3yL-IVITe MeTOodbl ynpaBJieHUA npoeKkTamm rno rMOKNM MeTo4O0SIOMMAM C yrﬂy6ﬂeHHbIM
paccMmoTpeHnem OHON N3 caMbIX nonynAapHbIX N3 HUX - CKpaM. B KypcCe paccMaTpuBaeTCcs
npakTnka npuMeHeHna MmeToaoB ynpasJieHnA K pearimCtn4HbIM cLUeHapnAM, CKOTOPbIMU Bbl

CTOJIKHETECb B KayecTBe yYyacTHUKa agile-komaHAabl.

CtonmocTtb 0by4eHus: 6 000 P Tema MeHepxmeHT, UT
Korpa: 60 gHeln aHer ¢ MOMeHTa onnaTbl dopmart Kypc
YpoBeHb ba3oBbin

Tun o6y4yeHusa CamocTosATEeNLHO

OMNCAHWNE KYPCA

B npouecce o6y4eHuns Bbl y3HaeTe, Kak FIMokMe MeToonorMm peannayTcsl B COBPEMEHHbIX
KOMMaHUSAX, Hay4YUTECb MPUMEHSTb KMtoYeBbIe NPaKTMKM B CBOUX MPOEKTaXx, a Tak)Ke CMOXeTe

CpaBHUTb TakMne noaxonbl C OCHOBaMu TpaaANLUMOHHOIO NPOEKTHOIo yrnpaBJieHUA.

Bbl nony4mnTe He TONbKO NPAaKTUKN U MHCTPYMEHTbI Ans paboTbl N0 rMbKMM MeToA0NornsiM, Ho n
NOHMMaHME MeHTanuTeTa Ntoaen, NpakTUKyoLWKnx agile. [1na npoxoXxaeHus Kypca He TpebyroTca

ocobble 3HaHMA UK HaBbIKW.

BYOET IMNMOJIE3HO:

® OcHoBaTensiM BbICOKOTEXHOMOMMYHbIX 6usHecos, IT- n counanbHbIX CTapTanos
* PyKOBOD,I/ITeJ'IFIM, KOTOpPble YH4aCTBYHOT B pa3pa60TKe nporpaMmmMHbIX MPpOAYKTOB, a TakKXe

NpPpoAYKTOB, KOTOPbl€ MOIyT BbiIBOANTBLCA HA PbIHOK MO 3TAMNHO


mailto:enano@rusnano.com

® MeHepxepaM NPOEKTOB: TPAAMLIMOHHBLIM yrpaBlieHLaM, XenaLnumM 0OCBOUTbL HanpaBneHne
rMBKOro NPOEKTHOIO MEHEPKMEHTa
® Paspa6oTymkaM namsariHepam: Kypc No3BOSINT YCBOUTb OCHOBHbIE MPUEMBbI, KOTOpbIE

npumMmeHarTCa B agile-komaHgax

Bbl HAYYNTECD:

® MpUMEHATb KIoYeBble NPaKTUKN MTMBKUX MeTOL4OMNOMrNI B CBOMX NPOEKTax
® CpaBHuBaTb Takue Noaxoabl C OCHOBaMU TPaAULMOHHOIO MPOEKTHOro yrnpaBneHns

® NMoHMMaTb MeHTanuUTeT NoAEN, NPaKTUKYLKNX agile

Mo okoHYaHMKM Kypca — BbiaaeM ANeKTPOoHHbIN cepTucpukatr AHO "eHaHo"

NMPOIrPAMMA

. TpagMuMOHHLIN NOAX0A K YNpaBreHo NpoekTamMmum
Agile: meTogonornm rubkoro NPOEKTHOro MeHegKmeHTa. KoHuenTyanbHbie OCHOBBI
YKnsHeHHbIN LuKn agile-npoekTa
Kputepun nogbopa n npaktuka cosgaHus agile-komaHabl

BbusHec-ananus Agile-npoekTos

2 L e R

'mMbBkoe nnaHupoBaHue

LNPPOBbLIE HABBIKW:

® CucrtemHoe npeacTtaBneHne 0 BO3MOXHOCTAX 3PPEKTUBHOIO NPpUMeEHEeHUs LMppPoBbIX
CEPBUCOB B XO4€ peanusauumn Ha npakTuke rmOkMx MeTogonorum paspaboTkm
BbICOKOTEXHOMOMMYHbIX MPOAYKTOB

NMoHMMaHne yCcTon4YmMBbIX anropuTMoB MCMONb30BaHNS LM POBLIX CEPBUCOB NpU
pa3paboTke cepun Tepaunin kak OCHOBbI TMOKMX METOAO0MOMI yrnpaBrieHUsl NpoeKkTamMmm B
Luenom

MpepncraeneHne 06 NCNonb30BaHUN PasfnYHbIX cneumanbHbIX OHNAaNH- NPUIOXKEHUN,
NOBbILLAIOLNX Pe3YNbTaTMBHOCTb paboThl Agile-komaHabl Hag NPOEKTOM

YMeHne NpUMeHATb yriyoOneHHbIe anropMTMbl pacyeTa NpoekTa, No3BonswLme
petanmanpoBaTb OU3HEC-MOAENb A0 KOHKPETHbIX KAYECTBEHHbIX N KONIMYECTBEHHbIX

nokasartenemn



ABTOPbI:

MAYNH OMUTPUN
AJNIEKCAHOPOBMY

DoueHt SMUT PAHXulC npu lMpeaungeHte PO, npenogasaTens,
HavarnbHUK OoTAena MeTogosIorMm u conpoBoXxaeHnsa cuctem NBY
“LleHTp rpaxxgaHcKkon akTMBHOCTW”, [lenapTaMmeHT
TeppuTopMarnbHbIX OPraHoOB UCMONMHUTENLHOM BNACTH,

MpasutenbctBo r. Mockebl. CepTuduLMpoBaHHbIN NpenogasaTenb
Google.
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