eHaHo

O6pasoBaTenbHas oHnarH-nnatgopma edunano.ru

KoHTakTHOEe nuuo: Buktopus Metnosa e-mail: eNano@rusnano.com

MeHnemxep no obyyeHmto AHO «eHaHo»

Kypc: «'mbkmne metogonornmpaspaboTku
BbICOKOTEXHOJIOMMYHbIX NPOAYKTOBY»

N3yunte meToabl ynpaBreHus NpoeKkTaMmu rno rubkumMm mMeTogonormsam ¢ yriyoreHHbIm
paccMoTpeHneM OgHOM U3 caMblX NONYNAPHbIX N3 HUX - CKkpam. B Kypce paccmaTtpuBaeTtca
npakTMkKa NpMMeHEeHNA MeTO40B YNpaBieHNA K peanmCcTUYHbIM CLUEHapUaM, CKOTOPbIMU Bbl

CTOJIKHETeCb B Ka4eCTBe y4YaCTHUKa ag”e-KOMaHﬂ,bl.

CtonmocTtb o6yueHus: 6 000 P Tema MenemxkmeHT, AT
Korpa: 60 gHel oHen ¢ MOMeHTa onnaTbl dopmart Kypc
YpoBeHb Ha3oBhLiN

Tun o6y4yeHna CamocToAaTenbHO

OMNMUCAHNE KYPCA

B npouecce o6yqu|/|ﬂ Bbl y3HaeTe, Kak rmbkne metogonornm peasnin3yroTcAa B COBPEMEHHbDbIX
KOMNaHUAX, Hay4nTeCb NPpUMEeHATDb KIto4YeBble MPAaKTUKN B CBOUX MPOEKTAaX, a TakxXKe CMOoXeTe

CpaBHUTb TakMe noaxodbl C OCHOBaAMM TpaaUUMOHHOIO NPOEKTHOro ynpasJieHUA.

Bbl nonyynTe He TONbKO NPaKTUKM U MHCTPYMEHTLI ANst paboTbl MO rMOKMM MEeTO40MN0rMsIM, HO U
NoOHMMaHMe MeHTanuTeTa nogen, NnpakTukywmx agile. insa npoxoxaeHnsa kypca He TpebytoTcsa

ocoOble 3HaHUA U HaBbIKW.

BYOET MNOJIE3HO:

® OcHoBaTenAM BbICOKOTEXHOMOMMYHbIX 61M3HECOB, IT- 1 coumarnbHbIX CTapTanos
* PykoBoguTensm, KOTOpble y4acTBYIOT B paspaboTke MporpaMmmHbIX NPOAYKTOB, a TakkKe

NnpoAYKTOB, KOTOPble MOIyT BbIBOOANTBLCA Ha PbIHOKMNO3TAMNHO


mailto:eNano@rusnano.com

® MeHemkepaM MPOEKTOB: TPAAMLIMOHHBLIM yripaBreHLam, XenatLLuM OCBOUTb HanpasneHme
rMOKOro NPOEeKTHOro MeHeKMeHTa
® Paspa6GoTuymkam u amsaiHepam: KypcC no3BonnT yCBOUTbL OCHOBHbIE NMPUEMBbI, KOTOPbIE

npuMmeHaloTcA B agile-komaHaax

Bbl HAYUYNTECH:

® MNpUMEHSATL KNoYeBble NMPaKTUKU TMBKUX METOOO0MOrMMIN B CBOUX NpoeKkTax
® CpaBHuBaTb Takune Noaxoabl COCHOBaMN TPAANLIMOHHOIO NPOEKTHOro ynpasBneHus

® MNoHnmaTb MeHTanuTeT MAei, NpakTUKyLWmMX agile

Mo okoH4YaHMKM Kypca — BblgaeM dnekTpoHHbIn ceptucdukar AHO "eHaHo"

NMPOIrPAMMA

. TpaQMUWOHHbIN NOAXO0A K YNpaBfeHUto NpoekTamm
Agile: meTogonornm rubkoro NPOEKTHOro MeHemkmeHTa. KoHuenTyanbHbIE€ OCHOBBI
YKn3HeHHbIN Lukn agile-npoekTa
Kputepun nogbopa n npaktuka co3gaHus agile-komaHgbl

BusHec-aHanua Agile-npoekToB

SR L e

MMbkoe nnaHupoBaHue

LUNPPOBbLIE HABBIKA:

® CuctemMHOoe npeacTaBreHne 0 BO3MOXHOCTAX 3PdEKTUBHOMO NMPUMEHEHUS LIMGPOBbLIX
CEpPBMCOB B X0[e peanuaauumn Ha NpakTuke rmbkmx metogonorui paspaboTkm
BbICOKOTEXHOMOMMYHbIX MPOAYKTOB

® MoHUMaHWe yCTONYMBBIX anropMTMOB UCMOb30BaHNA LMAPOBLIX CEPBUCOB NpW

pa3paboTke cepumn nTepaumnin kKak OCHOBbI TMOKMX METOLOMOMMI YyNpaBneHnsl MpoeKkTamu B

uernom

MpeacTaBneHne o6 MCMOMNb30BAHUUN PA3NMYHbIX CreLUManbHbIX OHMNAWH- NPUITOXEHWIA,

NoBbILIAIOLWNX pe3yNnbTaTUBHOCTbL paboTbl Agile-KomaHabl Ha4 NPOEKTOM

YMeHne NpuMeHATb yrnyoneHHble anroputMbl pacyeTa NpoekTa, No3songwLine

getTann3npoBaTtb 6I/I3HeC-M0p,eJ'Ib 00 KOHKPETHbIX Ka4eCTBEHHbIX N KONMMYECTBEHHbIX

rnokasaTtenemn



ABTOPbI:

MAYUH OMUTPUN
ANEKCAHOPOBUY

HOoueHT AMUT PAHXuUl'C npwu MNpe3ngeHte PP, npenogasarten,
Ha4vanbHUK OTAena MeTo4onormMmn N conpoBoXxaeHus cuctem Y
“LleHTp rpaxkgaHcKon akTMBHOCTU”, [lenapTaMeHT
TeppuTOpUanbHbIX OPraHoOB UCMOMNHMUTENBHOW BNacTy,
MpasutenbcTBo r. MockBbl. CepTnguumMpoBaHHbIN NpenogasaTtenb
Google.



