eHaHo

Ob6pasoBaTenbHas oHnanH-nnaTdopmMa edunano.ru

KoHTakTHOe nuu,0: BukTopma MeTnosa e-mail: Viktoriya.Metlova@rusnano.com

MeHepyxep no obyyeHno AHO «eHaHo» Ten: +7 (495) 988-53-88 006. 1772

Kypc: «Puck-opmneHtupoBaHHoe yrnipasneHue. NMoarotoeka K
cepTudukauum»

Kpr HanpasJieH Ha oBlaeHne HaBblKaM PUCK-OPUEHTUPOBAHHOIO MbILLJTIEHUA, obecreynBaeT

YMeHNe BHEPATb COBpeMeHHble MeTObl yrnpaBneHNA pUCKaMn B KNnKo4YeBble 6|/|3Hec-r|pou,ec0b|

opraHusauuu.
CtoumocTb 06yyeHus: 29 000 P Tema YnpaBneHue puckamm
Korpa: 60 gHei gHeln ¢ MOMeHTa onnaThl dopmart Kypc

YpogeHb [1poaBUHY TbIN

Tun o6y4yeHna CamMoCTOATENBHO

OlNMNCAHME KYPCA


mailto:viktoriya.metlova@rusnano.com
tel:+74959885388p1772

Kypc HanpaBfeH Ha pasBuUTUe HaBblKOB PUCK-OPUEHTUPOBAHHOIO MbILLIEHUSA, KOTOPOE NO3BOMAET
BbIABNATb, NPUOPUTE3NPOBATL N MOLENNPOBATb BIUAHME PUCKOB Ha KIKOUYEBbIE LLeNnn nm
peLleHns opraHusaunmn. Bol n3yumnTe COBpPEMEHHbIE MeTO bl YNPaB/eHNA pUCKaMn U y3HaeTe
CNocobbl NX MHTErpaumm B KtoyeBble BU3HeC-NPOLLeCChl OpraHn3aL .

MpeumyuwecTea:

PaspaboTaH Ha OCHOBE OYHON NPOrpamMmbl

ABTOpaMu Kypca fBMAITCA NPaKTUKYIOLWKNe pUCK-MeHeaXXepbl U AUpeKTopa Nno puckam
* MeToaMKM N MHCTPYMEHTbI pacCMaTPUBAOTCA Ha pearbHbIX MpUMepax KpynHemnwmx
POCCUNCKUX U MeXAYHapO4HbIX KOMMaHWM, B KOTOPbIX NpenogasaTenn IMYHO BHeAPANN
PUCK-MEHeXMEHT

B KypcC BK/HOYEHbI NOLWaroBble AeMOHCTPaLUY B NPOGUIIbHbIX NPOrpaMMHbIX MPOAYKTax rno
KONMYeCTBEHHOM OL,EHKE PUCKOB

Kypc rotoBuT K MexgayHapogHon ceptuoukaumm G31000

[na y4acTHUKOB 06Y4YeHUs JOCTYMHbl SKCKMHO3UBHbBIE MaTepuarnbl U MeponpuaTus

3aKpbITOro coobuiecTsa

BYOET MOJIE3HO:

® Bnagenbuam 6usHeca

Ton-mMeHegxepam

PykoBoguTenamM oT4enos ynpasneHa puckamm
® PykoBoguTensam cny>6 BHYTPEHHEro KOHTPONs 1 ayguTa
Puck-meHepxepam

Y4YyacTHUKaM NPOEKTHbIX KOMaH[,

KoHcynbTaHTaM, TpeHepaMm 1 Koyyam

Bbl HAYHNTECH:

PasbupaTtbcs B MeXAYyHapoLHON NpakTUKe 1 NpakTuyeckon 6ase puck-MeHe XMeHTa
BbicTpanBaTb COBCTBEHHYH PUCK-OPUEHTUPOBAHHYKO CUCTEMY YrpaBieHUs opraHnsaumnen
ApantupoBaTb CBOW NOAXOAbI B YNPaB/EHNN PUCKaMU C YYETOM MEHSOLMXCA
MeXAyHapOo4HbIX CTaH4apToB

MPUMEHATb HOBble NPaKTUYECKNE MHCTPYMEHTbI YNpaBieHUa puckaMu npu npuHATUN
pelieHun

[OTOBUTb NakeTbl JOKYMEHTOB O/1A NonyyYeHnsa 6onee BbIrofHbIX YCIOBUIA CTpaxoBaHUs,

dVHaHCUPOBaHNS



KnaccuduumposaTb U NPUOPUTE3NMPOBATDL PUCKM

BbINnonHATE TpeboBaHNs KOPNOPATUBHOIO YrNpaB/eHnsa nepes COBETOM AUPEKTOPOB
MpYHUMaTb ONTUMarbHbIE PELLUEeHNA B CUTYaLMsAX HeonpeneneHHOCTH

BbicTpanBaTb NPOAYKTUBHbIE OTHOLLEHUSI C PErYNATOPaMMU U CTeKxonaepamm
PaspabaTbiBaTb, BHeAPSATb NOAAEPXKUBATb B aKTyaNlbHOM COCTOAHMIN JOKYMEHTaLUIO
HEoBXOANMYIO A1 KOHTPOIMPYHOLLUX OpraHusanui

MpeacTaBnaTb AeATENbHOCTb KOMMaHUM A5 NMPOXOXAEHUS BHELLHEro ayamnTa ¢ y4eToMm
yrnpaBfeHusi puckamm

Mo OKOHYaHWK Kypca — BblgaeM ANeKTPOHHbI cepTudukat AHO "eHaHo"

ATYAJIbHOCTb:

YnpaBneHne puckamm — 3TO He TONbKO BaXkKHbll 3/1IEMEHT KOPMopaTUBHOIO yNpaBieHus, HO U1

NPaKTUYECKUA MHCTPYMEHT NPUHATUS PELLEHUA PYKOBOAUTENAMUN U COTPYAHNKAMM OpraHm3aLmm.

Bbl BYOETE:

* VM3yuyaTb Teoputo B popmaTe BUAEO-Kypca

* MpoxoauTb TECTUTPOBAHME Ha CaMOMPOBEPKY 3HAHUN

NMPOIrPAMMA

1. Mopynb 1. Jlyuwumne MeXxayHapopHblie NpakTUKu
1.1. O npenogaBaTensx
1.2. AnA yero Heo6xo0gMMO yrnpaBnATb puUcKkamm
1.3. OnpepgeneHne NOHATUA PUCK
1.4. JononHuTenbHble MaTepuanbl NCO
1.5. TecT no moaynto 1

2. Mogaynb 2. UHTerpauus ynpaeneHus puckamm
2.1. BHegpeHue B npoLecchl MPUHATUA peLLueHni
2.2. BHegpeHue B KoprnopaTUBHOE yrnpaBiieHne
2.3. MOHUTOPWHT 1 ouEeHKa 3PPEKTUBHOCTM
2.4. lononHUTEenNbHblE MaTepuanbl
2.5 TecT no moaysto 2

3. Mopynb 3. NMcuxonorus pucka U KynbTypa ynpaeieHus puckamm

3.1. MeHTanbHble NIOBYLLKM B NpOLLecce ynpaBieHns puckamm



3.2. Pa3BunTure KynbTypbl yNpaBneHUs puckamMmm Ha npeanpusaTm
3.3. MpuHLMMIbI NpodeCcCCUOHaNbHON 3TUKK
3.4. lononHUTEeNbHbIE MaTepuansl

3.5. Tect no moayno 3

4. Moaynb 4. KonnuecTBeHHas OU,eHKa pUcka
4.1. PHaHCOBOE, MPOEKTHOE N NpoLueccHoe ynpasneHns 4.2. OCHOBbI CTaTUCTUKN 4.3.
Cymma nog puckom VAR 4.4, OueHka 1 aHanus BANAHUA PUCKOB Ha NPUHUMaEMOoe peLleHne
4.5. HTepnpeTauns pesynbtaTtoB 4.6. T pelseHnsa ons Konmy4eCcTBEHHOW OLLeHKN PUCKOB
4.7. JononHnTtenbHble MaTepuansl 4.8. TecT no moaynto 4

5. Mopgynb 5. CTaHpgapTbl M NOAroTOBKa K cepTudukauum
5.1. MexpayHapoHble N pOCCUNCKME CTaHAapTbl MO YNPaBAeHUO pUcKamu
5.2. lononHnTeneHble MaTepuanbl

5.3. TecT no mogyno 5

6. Mpo6HbIi TecT G31000

LNPPOBBLIE HABbBIKW:

* Mony4yeHune 3HaHWI B 0611aCTM aBTOMATMU3aL MM NPOLLECCOB YNpPaBieHNss PUCKaMU 1
CYLLEeCTBYHOLWMX AN 9TOro crneymanm3mpoBaHHbIX MPOrpaMMHbIX NPoayKTax

* MpeacTaBneHune o paboTe B cneLnanm3mpoBaHHOM NPOrpaMMHOM o6ecrneyeHnm ¢
NCNoNb30BaHMEM UMUTALMOHHOIO MoaennpoBaHusa (MoHTe-Kapno)

® OTpaboTka HaBbIKOB PaboThl U NPaKTUKa NPUMEHEHUS cneLuann3npoBaHHOro
nporpaMMHoro obecne4yeHunsi C UICNONb30BaHMEM MMUTALMOHHOIO MoaennpoBaHus (MoHTe-
Kapno)

ABTOPbI:

CUOOPEHKO AJIEKCEW [(NaBHbIN QUPEKTOP MO puckam KoMnaHmm EBpoXmnm. kcnepT ogHOM

UrOPEBUY N3 KPYMHENLWINX acCoLMaLLni o ynpaBneHno puckaMmu B Mupe
G31000, yuneH 'M®A n ocHoBaTenb NopTana www.risk-academy.ru.
O6nagaeT 15-neTHUM OMbITOM B 06/1aCTW KOPMOPaTUBHOIO
yrpasrieHns puckamu B Poccuu, ABcTpanuu, MNonblue n KazaxcTaHe.
ABTOp MeToAMNYEeCKUX pekoMeHaaunnm Asctpanumnckon GoHpoBsom
Bup>un no ynpaeneHno puckammn B Manom 1 cpegHemM busHece, a
TakXxe cosfgaTtenb MeToauk onsa PocctangapTa, MuHouHa PO u
CueTHomM ManaTtbl. OcHoBaTenNb PUcK-AKageMunu - KomnaHum gns
NoALEPXKM Manoro n cpefHero busHeca B o6nacTtu ynpasneHus

puckKamu.



AOXXANKOB
KOHCTAHTUH
BNAAMMUPOBUY

BblYKOB AJIEKCEN

CRMP, CT31000, K.3.H. Co-oCcHOBaTe b, yNpaBnsaoLWwmin oUPEKTOP
AHO OMNO «MCAP», uneH HabntogaTenbHOro coseta Nnnbanu
dMHaHCOBbBIX aHaNNTUKOB N PUCK-MeHeaXepoB. bonee 20 net
3aHMMaeTCA Teopmen N NPaKTUKON ynpaBneHns puckamu,
KopnopaTUBHbIMU dUHaAHCaAMU, GUHAHCOBLIM MOLENNPOBAHNEM,
Ou3Hec-nNNaHNpoBaHUeM, oueHKon busHeca B Poccun. YcnewHo
3alunTNN guccepTaumnio Ha COMCKaHWe YYeHon cTeneHn kaHangaTta
9KOHOMUYECKUX HayK B o6nacTu ynpasneHus puckamm n 6onee 13
neT Ben Kypc ynpaBreHs puckamMmu B peasibHOM CEKTOpe B
mMaructpatype HAY BLUJ, a Takxe B PAHXUI'C n MUPJA.
flBnsieTcs aBTOPOM Hay4yHO-UCCNe[oBaTelbCKUX CEMUHAPOB
«YnpasneHue puckamu» (nposogutcs 8 HAY BLU3 n PAHXWIC),
«DUHaAHCOBLIN PUCK-MEHEOXKMEHT» U «PUCK-MEHEOXKMEHT B
KOMMaHuAX peanbHoro cektopa» (8 HAY BLLU3J), kypca no
drHaHCOBOMY MoZennpoBaHuio ansa ctaptanos. Co-aBTop
npakTuyeckoro nocobus «Puck-opneHTUpoBaHHOE yripasneHne
opraHusaunen gnsa HedruHaHCOBbIX KOMMaHu». Co-aBTop
€ANHCTBEHHOIr0 ANCTaHLUMOHHOro kypca B CHIM no konnyecTBeHHON
OLLeHKe PUCKOB.

YcnewHo npowen cepTudukaumo Ha 3HaHMe CTaHAAPTOB OLLEeHKN
6usHeca ASA. PaboTan B OAO «AapodnoTt-PA», OAO «MnbtolwmnH
®uHaHcy», 'pynna «Bonra-OHenp», PricewaterhouseCoopers,
POCHAHO n pykoBoaun npoekTamu B HepTerazoBom oTpacnu, B
chepax aneKTpoaHepreTuku, Asuratene-, asna- v
aBTOMOOMNECTPOEHUA, TPaHCNOpPTa, TENEKOMMYHUKALLNA 1
MHBECTULNOHHbIX doHaoB. ObnagaeT onbiToM 6onee 13 net
KOHCYNbTUPOBaHNA U BHEAPEHNE NPOLLECCOB YNpaBieHnsa puckamm
B KOMMNaHUAX TakuUX oTpacnemn Kak HedpTb W ras, TN3UHT, aBua-
TPaHCMNoPT, TENEKOMMYHUKaLUN, NUHBECTULNOHHbIE GOHAbI,

CTpaxoBaHUe.

He3aBUCUMMbIN KOHCYNIbTaHT B 0611aCTU 9KOHOMUKN U YpaBeHUs.
CepTudukat CTaHOOPACKOro YHMBEPCUMTETA B 061aCTU NPUHATUSA

CTpaTern4yeckmx peLIJeHVIVI M ynpasJieHNa puckamun.



UCAP

NHcTuTyT CTpaTernyeckoro AHanusa Puckos (MCAP) - AHO A0
"MCAP" - npegnaraet 6onee 20 OYHbIX U OHNANH-ApOrpamMm no
PUCK MEHEAXMEHTY U NPUHATUIO pelleHnn. NMposoguT obyyeHne
ana CoBeTOB ANPEKTOPOB, pyKoBOoAUTENEN, OUPEKTOPOB U
MeHe[)KepoB, a TakXXe PUCK-MeHeO KepoB, BHYTPEHHNX
KOHTPOIEPOB M BHYTPEHHUX ayaAnTOPOB. KntoyeBas uenb
UHcTuTyTa CTpaTerndeckoro AHanmsa PUCKOB YnpaBneH4YeCcKunx
PeleHnin — BHepeHME PUCK-OPUEHTUPOBAHHOIO MbILEHUS U
COBPEMEHHbIX METO[0B aHanMs3a PUCKoB B KJtoUeBble coepbl
9KOHOMUKUM Poccum n cTpan CHI.

Cant nHcTuTtyTa: https://risk-academy.ru/
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