eHaHo

O6pa3oBaTtenbHasa oHnanH-nNnatgopma edunano.ru

KoHTakTHOEe nuuo: Buktopus Metnosa e-mail: eNano@rusnano.com

MeHemxep no obyyeHno AHO «eHaHo»

Kypc: «Puck-opueHTMpoBaHHOE yrnpaBrieHue.
NoaroTtoBKa K cepTudukaummn»

Kypc HanpaBneH Ha oBrageHve HaBblkaMW PUCK-OPUEHTMPOBAHHOIO MbIlNeHWs1, obecneynBaeT

yMeHUEe BHeOPSTb COBPEMEHHbIE METOAbI yNpaBlieHUs pUckamn B KItoyeBble GM3HeC-NpoLecchl

opraHmsaumm.
CtonmocTb 06yyeHus: 25 000 P Korpa: Tema YnpaBneHue puckamu
60 gHen gHen ¢ MOMeHTa onnaThbl dopmart Kypc

YpoBeHb [1poaBuHYyThIN

Tun o6y4eHuns CamocTosaTensHO

OMNMNCAHNE KYPCA

Kypc Ha npaBreHHapassBuUThEe HaBbIKOB PUCK-OPUEHTUPOBAHHOIO MbILLIIEHUS, KOTOPOE No3BonsaeT
BbIABMATL, NPUOPUTE3NPOBATL U MOAENNPOBATL BIIUSHNE PUCKOB Ha KNioYeBbIe Lienn unu
pelweHus opraHmnsaumn. Bel n3yymnte coBpemMeHHble MeToAbl yNpaBlieHUA puckamu n yaHaete
Ccnocobbl UX MHTErpauumn B Kroyesble 6GM3HeC-NpoueccbiopraHnsaumn.

MpeunmyllecTsa:

® PaspaboTaH Ha OCHOBE O4HOW MporpamMmbl

® ABTOpamu Kypca ABMAOTCA NPaKTUKYHOLLNE PUCK-MEHEOKEPLI 1 AUPEKTOPa MO pUckam

* MeToauKN N MHCTPYMEHTLI PACCMaTPMBAKOTCA Ha pearbHbIX NpUMepax KpynHemnwmx
POCCUNCKUX N MEXOYHaPO4HbIX KOMMNAaHWUI, B KOTOPbIX NpenogasaTtenn IMYHO BHEAPASN
PUCK-MEHEOKMEHT

B kypcC BKNOUYEHbI MOLLIAroBbie AEMOHCTPAaL MM BNPOMUbHbIX NPOrpaMMHbIX MPOAYKTax no
KONMMYECTBEHHOW OLIEHKE PUCKOB

Kypc rotoBuT Kk mexxayHapoaHon ceptudumkaumnm G31000

[ns y4acTHMKOB 06y4eHns 4OCTYMNHbI 3KCKMIO3UBHbIE MaTepmarnbsl U MEPONPUATUA

3aKpbITOro coobuiectsa


mailto:eNano@rusnano.com

BYOET MOJIE3HO:

Bnapenbuam 6u3Heca

Ton-meHemxepam

PykoBoantensim otoenoB yrnpaBfieHUs puckamm
PykoBoantensim cny>x6 BHyTPEHHEro KOHTPONs nayauTta
Puck-meHepxkepam

Y4yacTHMKaM MPOEKTHbIX KOMaHz,

KoHcynbTaHTam, TpeHepam 1 koyyam

Bbl HAYUNTECH:

Pa3bupaTtbcsa B MexXayHapoa4HOW NMpakTUKe 1 NpakTndeckon 6ase puck-MmeHeokMeHTa
BbicTpanBaTbCOBCTBEHHYHOPUCK-OPUEHTUPOBAHHYOCUCTEMYYNPABNEHWS OpraHu3aumen
ApganTtupoBaTb CBOM NoaxoAbl B yrpaBneHum puckamMmm ¢ yHeTOM MEHSAIOLLUXCSA
MeXayHapoAHbIX CTaHA4apToB

MpUMeHSTb HOBbIE MPaKTUYEeCKUe MHCTPYMEHTLI YNpaBreHUss puckaMmun npu NpuHATAN
pelleHnn

oTOBUTBL NaKeTbl JOKYMEHTOB AN NonyyYeHus 6onee BbirOAHbIX YCNOBUIN CTpaxoBaHuA,

domHaHCHpoBaHMs

KnaccudpuumpoBaTb 1 NpropuTe3NpoBaTb PUCKN

BbinonHaTe TpeboBaHUS KOPNOPATUBHOIO YNpaBeHNUsi nepes COBETOM ANPEKTOPOB
MpuHMMaTb ONTUMAarbHbIE PELIEeHNst B CUTYauusiX HeonpeaeneHHoCTH

BbicTpavBaTb NPOAYKTUBHbIE OTHOLLEHUS C perynsaTopamMmm u cTenkxongepamm
PaspabaTbiBaTb, BHEAPSTb NOAAEPXKMBATL B aKTyanbHOM COCTOSIHUIA JOKYMEHTauUMo
HeobxoanMyto ANs KOHTPONMPYHOLLMX OpraHu3auni

MpeacTtaBnsaTb AeATENbHOCTb KOMNAHMM A1 MTPOXOXAEHUS BHELLHEro ayanTa ¢ y4eTom

ynpaBJiieHnA pnckamm

Mo okoH4YaHMKM Kypca — BblgaeM dnekTpoHHbIn ceptucdukar AHO "eHaHo"



AKTYAJIbHOCTb:

YnpaBneHne puckamm — 3TO He TOJNbKO BaXKHbI 3NEMEHT KOpPNopaTUBHOIO yNpaBneHusi, HO n

NPakTUYEeCKNUN MUHCTPYMEHT NPUHATUS pEeLUEHUIA PYKOBOAUTENSAMU U COTPYOHMKAMM OpraHn3aumm.

Bbl BYOETE:

® MsyyaTb Teopuio B popmaTte Buaeo-Kypca

¢ npOXO,EI,I/ITb TEeCTUTpOBaHMe Ha CaMOornpoBEpPKY 3HaHNN

NMPOIrPAMMA

1. Moayns 1. Jlyuwimne MexxayHapoaHbie NPaKTUKK
1.1. O npenogaBatensx
1.2. [Ins 4yero Heo6xoanMMO ynpaBrisiTb puckamm
1.3. OnpegeneHune NOHATUA PUCK
1.4. JononHuTtenbHble matepuansl MCO
1.5. Tect no mogynto 1

2. Mopaynb 2. UHTerpauus ynpaBreHusi puckamm
2.1. BHegpeHue B npouecchl NPUHATUA peLleHni
2.2. BHegpeHue B KOpnopaTMBHOE ynpaBreHue
2.3. MOHUTOPUHI N oLUeHKa aPhEKTUBHOCTH
2.4. JononHuTenbHble MaTepuarnbl
2.5 Tect no mopynio 2

3. Mopaynb 3. Mcuxonorus pucka v KynbTypa ynpaBreHUs puckamm

3.1. MeHTanbHbIE JTIOBYLLKM B Mnpouecce ynpaBJieHNA puckamu



3.2. PasBuTure KynbTypbl YpaBneHus puckaMmun Ha npeanpusaTum
3.3. MpuHUKUNBI NpodeccMoHanbLHON 3TUKK
3.4. [JononHuTenbHble MaTepuanbl

3.5. Tect no moaynto 3

4. Mopaynb 4. KonnyecTBeHHas oLeHKa pucka
4.1. ®MHaHCOBOE, MPOEKTHOE U NpoLeccHoe ynpasneHust 4.2. OCHOBbI CTaTUCTUKK 4.3.
Cymma nog puckoMm VAR 4.4. OueHka 1 aHann3 BrvMsiHUSE PUCKOB Ha NpUHUMaemMoe peLleHne
4.5. HTepnpeTauna pesynotaTtos 4.6. T pelleHns Ans KOnM4eCTBEHHON OLIEHKN PUCKOB
4.7. JononHuTtenbHble MaTepuansl 4.8. TecT no moayno 4

5. Moaynb 5. CTaHpapTbl M NOAroToBKa K cepTUdmkaumum
5.1. MexayHapoAHble N pOCCUNCKUE cTaHOapTbl N0 ynpaBrieHNo puckamm
5.2. [ononHuTternbHble MaTepuarnbl

5.3. TecTt no moagyntwo 5

6. MpoGHbIK TecTG31000

LUNPPOBbLIE HABBIKA:

® Mony4yeHne 3HaHWI B 06nacT aBTomMatusauum NpoLEeccoB yrnpaseHuss pUckamm um
CYLLECTBYHOLLMX ANSA 3TOro CneunanmnanpoBaHHbIX NPOrpaMMHbIX NPOAYKTaxX

® Mpepacrasnexne o paboTe B creunanm3vpoBaHHOM NPOrpaMMHOM oGecrneyeHnm ¢
Ncnonb30BaHMEM NMMUTAUMOHHOTO MogenupoBaHus (MoHTe-Kapno)

* OTtpaboTka HaBbIKOB PabOThl 1 MPaKTMKa NPUMEHEHMS Crieumanm3npoBaHHOro

nporpamMmMHoro o6ecne4yeHmnsi CUCMofib30BaHMEM UMUTALWMOHHOro MogenupoBaHusi (MoHTe-

Kaprno)
ABTOPbI:
CUOOPEHKO ANEKCEN [MMaBHbIN AMpeKTOp No puckam komnaHnu EBpoXnm. dkcnepT oaHomM
MroPEBU4 M3 KpynHeKnLnx accoumaunii no yrnpasneHuio puckamm B mmpe

G31000, yneH’MPA nocHoBaTenb nopTanawww.risk-academy.ru.
O6napgaeTt 15-neTHUM onbITOM B 0611aCTU KOPNOpPaTUBHOIO
ynpasnenunapuckamme Poccuun, ABcTpanuu, lNonbwenKasaxcraHe.
ABTOp MeToan4ecKkmnx pekomeHgauumn Asctpanumnckomn GoHgoBomn
Bup>kn no ynpasneHuto puckamm B Manom u cpegHem busHece, a
Takxe cosgaTtenb metoauk ans Pocctanpgapta, MuHduHa PO n
CyeTtHon NanaTtbl. OcHoBaTenb Puck-Akagemun - komnaHum ans
NoAOEPXKKN Marioro n cpegHero 6usHeca B o6nacTtu ynpaBfieHma

puckamm.


http://www.risk-academy.ru/

AOXONKOB
KOHCTAHTUH
BNAOUMMUPOBUMY

BbIYKOB AJIEKCEU

CRMP, CT31000, k.9.H. Co-ocHOBaTenb, ynpaBnsawLwuin ANpekTop
AHO OMNMO «NCAP», uneH HabntogaTenbHoro coseta 'mnbanmn
(1HaHCOBbLIX aHANMUTUKOB U pUCK-MeHemxepoB. bonee 20 net
3aHMMaeTCsa TeopUen U NPaKTUKOM ynpaBrieHnsa puckamu,
KoprnopaTMBHbIMU hUHAHCaAMN, PUHAHCOBLIM MOAENUPOBaHMEM,
On3Hec-nNnaHnpoBaHueEM, oueHKon BrnsHeca B Poccun. YcnewHo
3aWmnTU gnccepTaumio Ha COMCKaHMe y4eHou cTeneHun kaHgungaTa
9KOHOMUYECKNX Hayk B obriactu ynpaBneHusa puckamm n bonee 13
net Ben Kypc ynpaBreHnsi puckamun B peanbHOM CeKkTope B
maructpatype HNY BLI3, a takke B8 PAHXuUIC n MUPOA.
fBnsieTca aBTOPOM Hay4yHO-UCCNeaoBaTeNbCKUX CEMUHAPOB
«YnpasneHune puckamm» (nposoautca 8 HAY BLUS n PAHXuIC),
«PNHAHCOBBIN PUCK-MEHEMKMEHT» U «PUCK-MEHEeIKMEHT B
KomnaHusax peansHoro cektopa» (8 HAY BLUD3), kypca no
dmHaHcoBOMY MogenupoBaHuto ans ctaptanoB. Co-aBTop
npakTU4eckoro nocodms «PuUck-opneHTMpoBaHHOE yrpaBreHne
opraHusaumen ans HedHaHCOBbLIX KoMNaHuny. Co-aBTop
€ANHCTBEHHOro AMCTaHUMOHHOro kypca B CHI™ no konuyectBeHHOM
OLIEHKE PUCKOB.

YcnewHo npowlen cepTugukaumio Ha 3HaHMe CTaHAapTOB OLEHKU
6usHeca ASA. Pabotan B OAO «AspodnoTt-PA», OAO «MnblowmnH
®duHaHcey, Npynna «Bonra-AHenp», PricewaterhouseCoopers,
POCHAHO n pykoBoaun npoektamun B HepTerasoBom otpacnm, B
cdhepax aNeKTposHepreTuku, ABuraTene-, asna- u
aBTOMOOMNECTPOEHUS, TpaHCNOPTa, TENEKOMMYHUKaLMIA K
WHBECTMLUMNOHHbIX poHaoB. ObnagaeT onbiTom 6onee 13 net
KOHCYNbTUPOBaHUSA 1 BHEAPEHME NPOLLECCOB YNpPaBneHnsi puckamu
B KOMMaHWsIX TaKMX oTpacren kak HedpTb 1 ras, NIM3uHr, aBua-
TpaHCMNopT, TENEKOMMYHUKaLUMW, MHBECTULMOHHbIE (DOHABI,

cTpaxoBaHue.

Hes3aBucKMBbIN KOHCYNbTaAHT B 0611aCTV 3KOHOMUKU U yNpaBreHus.
Ceptudmkat CTaHOpACKOro yHuBepcuteTa B 0611actu NpuHATUS

CTpaTerm4eckmnx pemeHw?l n ynpasneHuna puckammu.



UCAP

NHcTuTyT CTpaTternyeckoro AHanusa Puckoe (MCAP)-AHO OO
"MCAP" - npeanaraet 6onee 20 04YHbIX U OHNAWH-NpPOrpamMm no
PUCK MEHEKMEHTY U MPUHATUIO peLleHuit. NposoanT obyyeHne
ans CoBeToB AMPEKTOPOB, pykoBoAUTENEN, ONPEKTOPOB U
MEHEKEPOB, a TaKKe PUCK-MEHEeKEPOB, BHYTPEHHUNX
KOHTPOJSINEPOB N BHYTPEHHUX ayamTopoB. Krnoyesas uenb
NHcTtutyTa CTpaTternyeckoro AHanunsa PunckoB YnpaBrieH4eCcKmx
PelwweHnn — BHegpeHne pnck-opueHTUPOBAHHOIO MbILLNEHUSA U
COBPEMEHHbIX METO40B aHanm3a pMCcKoB B KItoueBble cepbl
3KOHOMUKM Poccum n ctpanH CHI™.

CanTt nHctutyTa: https://risk-academy.ru/
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